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Czech-Polish Cross-Border Cooperation

Two teams (with two main investigative journalists)

Topic: Two views on a typical cross-border issue: the rift over the Turów mine in the contexts 
of just transition/national political landscapes, emphasizing ecological and social dimensions

Languages: Czech, Polish and English

Results: Investigative report published online (in CZE, PL, ENG) and in the booklet (in CZE, 
PL, ENG) + 40 min documentary film (in CZE, PL, ENG)



Building the Team and Formulating the Investigative 
Topic(s)

Who will be (can be) 
your team members 
(and what is their 
competence)?

What is the topic to 
investigate?

How it is relevant in 
different contexts?

What will be the focus 
and our questions?



Budget and Application Process

Preparation of the budget based on the team competences and 

investigation focus (how you will spend money for defined purpose)

Formal requirements of Journalism Fund which are avaiable online



Communication is important/discussion is everything

During the process, it is crucial to communicate well – this is true 
for the formulation process, application and budget but also for 
the investigative work and writing

Keep informed everybody in the team about issues and 



Problems /Mistakes

You can expect 
problems 
related to the 
investigative 
focus which 
can alter your 
plans

It is good to 
have a system 
of internal 
deadlines and 
somebody to 
coordinate the 
team during 
the steps

If you decide to 
offer multimedia 
content (as we 
did) you should 
have a producer 
or person 
responsible for 
recording and 
production (plan it 
since the 
beginning, it will 
make your work 
easier).



Thank you for 
your attention!
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